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Andrea Crete, MPH, RS

Director of Public Health

Suite D, 126 Main Street
Ware, Massachusetts 01082

Telephone: (413) 967-9615

Facsimile: (413) 967-9646
Serving the Communities of Belchertown, Pelham, and Ware MA

Quabbin Health District Board of Directors Meeting
Wednesday October 1, 2025 at 6PM; Ramsdell Room- Pelham Library
2 South Valley Road, Pelham MA

AGENDA
1.

Introduction and Welcomes

2. Board discussion and vote on proposed 2026 Budget

Notable discussion and votes pertaining to the proposed budget include:
[ ]
[ ]

Code Enforcement Officer Salary step increase

Increased hours from 18 hrs to 30 hrs for Administrative Assistant

3. Board discussion and vote on Proposed Public Health Community Nurse job description
Position Title

Notable discussion and votes pertaining to the position include:

e Starting salary

e Hours

4. Board to review and vote on approving meeting minutes from 6/16/25

5. Board to reorganize- Vote for new Chair, Vice Chair and Secretary (District Officers who
are also the Performance Evaluation Committee)
6. Other Discussion

7. Adjourn




