Andrea Crete, MPH, RS Suite D, 126 Main Street

Director of Public Health

Ware, Massachusetts 01082
Telephone: (413) 967-9615
Facsimile: (413) 967-9646

Serving the Communities of Belchertown, Ware, and Pelham

Quabbin Health District
Board of Directors Meeting
Wednesday October 23, 2024 at 6PM
Ware Senior Center
1 Robbins Road, Ware MA 01082

AGENDA

1. Introductions and Welcome
Discussion and Vote to Approve the Updated Quabbin Health District Bylaws
3. 2025 Annual Budget
e District Board to review and vote on the proposed 2025 QHD annual budget
e Discussion and vote on using QHD Liabilities Budget line item for “Legal/Other
Professional Services” to pay for member town’s Council for housing court cases
when needed
4. Member Town Assessment Formula
e District Board to review and vote on a formula for assessing the member town’s
percentage of annual budget (to go into effect in 2026)
5. Vote to Reorganize the District Board
6. Vote to Approve QHD Meeting Minutes of June 6, 2024
7. Any other business that may present itself that is not known within 48 hours of the
meeting
8. Adjourn
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